[bookmark: sc5k0][bookmark: sc5k][ORGANIZATION] Development Plan for [YEAR]
[bookmark: sc5k2][bookmark: sc5k1][Date Created]
[bookmark: sc5k4][bookmark: sc5k3]Prepared by [NAME] 
[bookmark: sc5k6][bookmark: sc5k5][bookmark: sc5k12][bookmark: sc5k11]
[bookmark: sc5k15][bookmark: sc5k14][bookmark: sc5k13]Mission 
[bookmark: sc5k22]Insert your mission here.
[bookmark: sc5k24][bookmark: sc5k23]
[bookmark: sc5k27][bookmark: sc5k26][bookmark: sc5k25]Vision 
[bookmark: sc5k28]Insert vision here. Some organizations replace this with a values statement.
[bookmark: sc5k30][bookmark: sc5k29]
[bookmark: sc5k33][bookmark: sc5k32][bookmark: sc5k31]Unique value proposition 
[bookmark: sc5k34][bookmark: sc5k36][bookmark: sc5k35]What makes you different from every other organization? Get to the root of it and insert that here.

[bookmark: sc5k39][bookmark: sc5k38][bookmark: sc5k37]Strategic priorities for the organization
[bookmark: sc5k42][bookmark: sc5k41][bookmark: sc5k40]List in bulleted or numbered format major priorities for the organization even if they are not things that you can specifically raise money for. Typically these come directly from the strategic plan.

Development goals for this period
List in bulleted or numbered format your major goals. I recommend no more than three big buckets. Possible goals include:
· Overall financial goal, with a number of donors goal too (this goal bucket must be included)
· Financial goals for specific projects
· Relationship building goals
· Donor engagement or stewardship goals
· Community engagement or cultivation goals
· May include marketing and communications goals
· Operational or infrastructure goals
· Policy and procedure review or revision
· Professional development
· New or revised staffing
· Stretch goal—a goal that scares you a little bit
· Financial?
· Operational?
[bookmark: sc5k64][bookmark: sc5k63][bookmark: sc5k67][bookmark: sc5k66][bookmark: sc5k65][bookmark: sc5k146][bookmark: sc5k145][bookmark: sc5k144]

Environmental conditions
[bookmark: sc5k88][bookmark: sc5k87][bookmark: sc5k86][bookmark: sc5k85]What’s going on in the community, your organization, the world that might impact your organization? These are usually things you can’t really control.

Strengths/Weaknesses/Opportunities/Threats (SWOT) analysis 
	[bookmark: sc5k149][bookmark: sc5k148][bookmark: sc5k147]Strengths
	Weaknesses

	These are internal to the organization

	These are internal to the organization
These also may be problems or conditions—problems you can solve; conditions you must manage

	Opportunities
	Threats

	External to the organization
	External to the organization
May be problems or conditions


[bookmark: sc5k226][bookmark: sc5k225][bookmark: sc5k212][bookmark: sc5k211][bookmark: sc5k210]
[bookmark: sc5k122][bookmark: sc5k121][bookmark: sc5k120][bookmark: sc5k119]Key constituents 
[bookmark: sc5k125][bookmark: sc5k124][bookmark: sc5k123]Who are your major audiences? Samples are:
Board 
[bookmark: sc5k127][bookmark: sc5k126]Area businesses 
[bookmark: sc5k129][bookmark: sc5k128]Individual supporters 
[bookmark: sc5k131][bookmark: sc5k130]Volunteers 
[bookmark: sc5k133][bookmark: sc5k132]Clients 
[bookmark: sc5k135][bookmark: sc5k134]Staff 
[bookmark: sc5k137][bookmark: sc5k136]Government 
[bookmark: sc5k139][bookmark: sc5k138]Providers
[bookmark: sc5k141][bookmark: sc5k140]Service clubs 
[bookmark: sc5k143][bookmark: sc5k142][bookmark: sc5k229][bookmark: sc5k228][bookmark: sc5k227][bookmark: sc5k232][bookmark: sc5k231]
Ideal donor avatar(s)
Who is your typical or ideal donor that you can retain? Describe demographics, psychographics, gift capacity, average gift, etc.

[bookmark: sc5k234][bookmark: sc5k233]

Financial results and projections
You may want to replace this table with a spreadsheet. You can also track far more than these, but these stats are the basics.
	[bookmark: sc5k244][bookmark: sc5k243][bookmark: sc5k242][bookmark: _1220901148][bookmark: sc5k241][bookmark: _1220902628][bookmark: sc5k240][bookmark: _1220903301][bookmark: sc5k239][bookmark: _1220909449][bookmark: sc5k238][bookmark: _1233948889][bookmark: sc5k237][bookmark: _1233949527][bookmark: sc5k236][bookmark: sc5k235]
	Last period
	Upcoming period

	Dollars raised (total)
	
	

	Dollars raised by tactic (add lines as needed)
	
	

	Number of donors
	
	

	New donors acquired during the period
	
	

	Repeat donors during the period
	
	

	Donors not renewed during the period
	
	

	Acquisition rate
	
	

	Retention rate
	
	

	Lapsed rate
	
	



[bookmark: sc5k296][bookmark: sc5k295][bookmark: sc5k294][bookmark: sc5k262][bookmark: sc5k261][bookmark: sc5k248][bookmark: sc5k247][bookmark: sc5k246][bookmark: sc5k245]

Tactics 
[bookmark: sc5k299][bookmark: sc5k298][bookmark: sc5k297]What activities will get you to your goal?
Possibilities are
· Annual giving 
· [bookmark: sc5k302][bookmark: sc5k301][bookmark: sc5k300]Events 
· [bookmark: sc5k321][bookmark: sc5k320][bookmark: sc5k305][bookmark: sc5k304][bookmark: sc5k303]Direct mail 
· [bookmark: sc5k330][bookmark: sc5k329][bookmark: sc5k328][bookmark: sc5k327][bookmark: sc5k324][bookmark: sc5k323][bookmark: sc5k322]Major gifts and planned giving 
· [bookmark: sc5k342][bookmark: sc5k341][bookmark: sc5k333][bookmark: sc5k332][bookmark: sc5k331]Corporate Giving 
· [bookmark: sc5k344][bookmark: sc5k343]Non-traditional revenue 
· [bookmark: sc5k351][bookmark: sc5k350][bookmark: sc5k347][bookmark: sc5k346][bookmark: sc5k345]Foundation/Grants 
· [bookmark: sc5k353][bookmark: sc5k352]In-kind contributions 
[bookmark: sc5k356][bookmark: OLE_LINK1][bookmark: sc5k355][bookmark: sc5k354]
[bookmark: sc5k359][bookmark: sc5k358][bookmark: sc5k357]Timeline 
You may need to change to landscape orientation or attach or link to a different document to fit everything on the timeline.
	[bookmark: sc5k362][bookmark: sc5k361][bookmark: sc5k360][bookmark: sc5k561][bookmark: sc5k560][bookmark: sc5k559][bookmark: sc5k556][bookmark: sc5k555][bookmark: sc5k554][bookmark: sc5k510][bookmark: sc5k509][bookmark: sc5k508]Month
	Tactic
	Goal (financial or otherwise)
	Person responsible
	Notes

	January (or first month of your year)
	
	
	
	

	February
	
	
	
	

	March
	
	
	
	

	April
	
	
	
	

	May
	
	
	
	

	June
	
	
	
	

	July
	
	
	
	

	August
	
	
	
	

	September
	
	
	
	

	October
	
	
	
	

	November
	
	
	
	

	December
	
	
	
	



Additional Resources Needed
Insert additional staff, budget, etc. that may be needed to implement your plan.
